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 Professional Summary
              
  
Experienced Scrum Master and Business Analyst with 10 years of success in enterprise-level environments including CVS Health, PNC Bank, Optum and Cerner. Proven expertise in facilitating Agile ceremonies, coaching teams on Agile and Scrum best practices, and driving continuous improvement within complex, regulated industries. Adept at working in scaled Agile environments (SAFe), managing cross-functional teams, and ensuring compliance with Agile principles and values. Skilled in impediment removal, process improvement, and protecting teams from external distractions while promoting servant leadership. Strong track record in delivering high-quality software solutions aligned with business goals by using Agile tools like JIRA, Azure DevOps, Rally, and Confluence. Brings hands-on experience in internal/external stakeholder communication, Agile metrics tracking (velocity, sprint burndown), and driving transparency and team accountability. Led implementation of a rule-based AML monitoring system at PNC Bank, reducing false positives and ensuring compliance with BSA/AML standards.

· Facilitated all major Scrum ceremonies across globally distributed teams, including Sprint Planning, Daily Stand-ups, Reviews, and Retrospectives, fostering team engagement and enhancing delivery predictability.
· Coached product teams and business units on Agile/Scrum best practices, driving measurable improvements in velocity, predictability, and cross-functional collaboration across multiple squads and scaled Agile environments
· Served as a servant-leader, proactively removing blockers, enabling team autonomy, fostering a culture of trust, agile ownership, and continuous improvement by guiding retrospectives and promoting actionable feedback loops.
· Collaborated with Product Owners and BAs to manage a prioritized product backlog, aligning user stories to business goals, technical constraints, sprint velocity, and dependencies for predictable and transparent delivery.
· Tracked, analyzed, and reported Agile metrics including velocity, capacity forecasts, sprint burnups, and blocker resolution patterns to support leadership visibility, roadmap planning, and predictable team delivery cadence.
· Supported Agile Release Trains in a SAFe environment, facilitating PI planning readiness, team breakouts, dependency resolution, and program-level synchronization to ensure quarterly milestone delivery success.
· Implemented process improvements derived from retrospective insights, fostering reduced lead times, enhanced product quality, better cross-functional collaboration, and more responsive team dynamics for consistent delivery.
· Coordinated closely with QA, DevOps, and Governance teams to ensure secure, compliant, and timely releases, aligning with enterprise audit controls, HIPAA standards, and evolving healthcare regulatory frameworks.

SKILLS:
· Requirements Gathering         : Document Analysis, interviews, workshops, surveys, observation.

· Documentation                          : BRD, FRD, SRS, RTM, UMG, Capacity-Velocity charts, Brun-down and Burn-up charts.
· Agile Delivery                             : User stories, epics, acceptance criteria, sprint planning, backlog grooming

· Wireframing & Prototyping    : Figma, MS. Visio, Lucidchart, Draw.io

· Workflow & Modeling             : BPMN, As-Is/To-Be, swimlanes, data flow diagrams

· Data Analysis                             : SQL basics, data mapping, source-to-target validation

· Traceability & Testing              : RTM creation, UAT support, defect triage, HP ALM, TestRail

· Stakeholder Management      : Cross-functional liaison, status reporting, scope management

· Training & Deployment           : SOPs, user guides, training sessions, release support

· Tools & Platforms                     : JIRA, ADO, Confluence, MS Visio, Excel, PowerPoint, TestRail

· Compliance & Governance     : HIPAA, CMS, audit traceability, version control

· Methodologies                          : Agile (Scrum/SAFe), Waterfall, Hybrid project delivery

· Deployment                               : Stakeholder Sign-Offs, User Manual & SOPs, Training Document Creation
Professional Experience

              
   

Client:  CVS Health

                                                         
                                    Duration: Apr 2023 to Till date 

Role: Business Analyst                                                      Project: Healthcare Pre-Authorization Check System Enhancement
SCOPE:- Enhanced the pre-authorization process by automating treatment flagging, status alerts, and denial tracking using CPT/ICD logic across integrated healthcare systems.
· Conducted JAD sessions, stakeholder interviews, and cross-functional workshops to gather, document, and validate detailed business requirements for CPT/ICD rules, OpenL workflows, and integrated pre-authorization logic.

· Created detailed BRDs, FRDs, user stories, and traceability matrices along with UML diagrams like use case, sequence, and activity diagrams using Confluence, Lucidchart, and Visio to support sprint-level documentation.

· Actively participated in all Scrum ceremonies including Sprint Planning, Daily Stand-ups, Backlog Grooming, Sprint Reviews, and Retrospectives, owning responsibility for user story refinement, and acceptance criteria definition.

· Facilitated Ad-hoc sessions upon receiving Change Requests, conducted impact/gap analysis, and updated BRD, change logs, and traceability matrices to align backlog stories and sprint priorities with evolving business goals.

· Led grooming sessions by reviewing user stories, refining acceptance criteria, prioritizing based on business value, and resolving ambiguities through collaboration with development team to ensure sprint readiness and delivery.

· Owned the end-to-end analysis and functional design for pre-authorization workflows, optimizing CPT/ICD validation and configuring OpenL Tablet to reduce manual reviews and minimize payer-side claim denials.

· Defined and implemented real-time status alert notifications to notify claims processors instantly of new pre-auth submissions, improving SLA adherence, resolution turnaround, and downstream operational efficiency tracking.

· Authored BRDs, FRDs, using Confluence, ensuring complete end-to-end traceability across multiple Agile sprints, from stakeholder requirements through development stories, test validations, and formal UAT signoff workflows.

· Designed data flow diagrams and Visio-based models to illustrate complex system behaviors, application logic, and external integrations for clarity, traceability, and technical alignment across development teams.

· Collaborated with Claims Processing, Utilization Management, and Compliance LOBs to identify systemic gaps, document enterprise-wide workflows, and co-develop integrated solutions across legacy and modern platforms.

· Drafted and executed UAT/SIT test cases using production-simulated claim data, managing defect triage, test evidence, and validation cycles while aligning outcomes with HIPAA and CMS regulatory compliance mandates.

· Integrated role-based access controls and encryption protocols in collaboration with InfoSec and IT teams, safeguarding PHI across all pre-auth touchpoints while complying with CVS enterprise security policies.

· Delivered a searchable pre-auth history tracker to support compliance audits, enabling lookup by claim ID, patient, or provider across current and archived workflows, ensuring regulatory readiness, and improved audit outcomes.

· Participated in code walkthroughs, test validations, and sprint demos to verify logic consistency across status workflows, ensuring functional alignment with business rules, claim lifecycles, and regulatory processing standards.

· Created and maintained real-time Confluence dashboards, linking sprint stories, decision logs, test outcomes, and functional specs to foster transparency and continuous knowledge sharing across cross-functional global teams.

· Managed version-controlled rule deployments in collaboration with QA and DevOps, implementing automated rollback steps, audit checkpoints, and release gates for OpenL rules to maintain platform integrity.

· Produced PowerPoint metrics decks to communicate sprint outcomes, blocker impact trends, and Agile KPIs, ensuring leadership visibility into team progress, delays, and continuous delivery alignment.

· Created comprehensive test plans, scenarios, and detailed cases aligned with requirements; performed functional, regression, and UAT cycles; tracked execution in HP ALM, and documented defects in JIRA with traceability.

· Led end-to-end UAT planning and execution, coordinated with business users, prepared UAT test cases, test data, execution logs, sign-off reports, and tracked issues using JIRA and evidence in Confluence for traceability.

· Facilitated JIRA dashboard reviews with cross-functional teams to track sprint health, blocker resolution rates, and story point variance, improving stakeholder engagement and delivery predictability across programs.

· Coordinated cross-LOB workshops to capture overlapping rule logic, data dependencies, and release constraints, ensuring end-to-end traceability across clinical intake, claims routing, and appeal resolution flows.

Client: Cerner                                                                                                                                    Duration: Oct 2019 to Mar 2023 

Role: Business Analyst                                     

                                Project: Provider Portal Management System
SCOPE:- Designed and delivered a secure, role-based Provider Portal supporting real-time eligibility, appeal tracking, and clinical note sharing through HIPAA-compliant integrations.
· Facilitated SAFe ceremonies including PI Planning, Sprint Planning, Daily Stand-ups, and Retrospectives, improving cross-team collaboration, sprint accountability, and timely delivery of prioritized backlog items.

· Gathered and translated business requirements into comprehensive BRDs, FRDs, and RTMs, maintaining end-to-end traceability in JIRA and Confluence, and cross-functional alignment throughout all Agile sprint iterations.

· Defined user stories with acceptance criteria for features like Appeal Status Tracker, Eligibility Lookup, and Clinical Note Downloads, aligning each story with provider workflows, regulatory needs, and system integration goals.

· Partnered with solution architects to define API specifications, response payloads, and endpoint mappings, ensuring enforcement of OAuth 2.0, JWT, and MFA for secure role-based access across provider systems.

· Led impact analysis and gap assessments to align provider workflows with downstream system dependencies across Claims, Eligibility, and Case Management, ensuring seamless data handoffs and minimal integration risks.

· Created detailed Lucidchart and Visio diagrams depicting user journeys, system touchpoints, and backend data exchanges, enabling shared understanding among developers, testers, and business stakeholders.

· Collaborated in PI Planning, Sprint Reviews, and Scrum of Scrums, ensuring delivery of roadmaps, sprint goals, and feature priorities remained with stakeholder expectations, business milestones, and program-level dependencies.

· Facilitated JAD sessions and requirement walkthroughs, incorporating inputs from clinicians, compliance leads, and product owners to refine feature scope, validate constraints, and align releases with operational readiness.

· Supported UAT coordination by preparing test cases, validating API outputs, UI rendering, and cross-platform behaviors, ensuring functional accuracy and seamless user experience across all core provider portal features.

· Conducted validation of role-based access controls to ensure only authorized providers could access patient records, PHI-linked services, and restricted workflows, adhering to HIPAA standards and minimizing exposure risks.

· Participated in code review discussions to ensure API integration rules, endpoint usage, and authentication logic complied with HIPAA, CMS regulations, and enterprise-level healthcare IT interoperability standards.

· Worked with compliances to enforce data protection, encryption standards, and session timeout policies, provider portal access aligned with enterprise PHI security and HIPAA-mandated confidentiality requirements.

· Created training materials and knowledge base articles to streamline provider onboarding, reduce helpdesk tickets, and improve post-deployment adoption through self-service education and contextual feature guidance.

· Coordinated go-live readiness by managing triage logs, verifying defect resolution, facilitating stakeholder approvals, and ensuring UAT sign-off milestones were achieved across all impacted business and technical tracks.

· Developed Postman collections and API test scripts to simulate end-to-end portal transactions, validate authentication flows, and ensure secure payload handling across test, QA, and pre-production environments.

· Created version-controlled repositories using SharePoint to manage structured documentation, track requirement changes, store validation artifacts, and ensure compliance with audit and governance protocols.

Client:  Optum

                                                                                                                   Duration: Feb 2018 to Sep 2019
Role: System Business Analyst                                                         Project:Utilization Management Platform Modernization
Scope: Led efforts to automate and optimize utilization management workflows with focus on prior authorization, denial rules, and turnaround metrics.

· Analyzed utilization management workflows and authorization criteria to define rule-based automation for case triaging, eligibility checks, urgency tagging, and service-level prioritization across multiple payer product lines.

· Facilitated JAD sessions with UM nurses, clinical reviewers, to validate prior authorization logic, turnaround thresholds, exception routing, escalation criteria, and clinical documentation requirements across all service types.

· Designed process maps using Visio to represent approval paths, denial triggers, referral chains, and escalation flows for medical, pharmacy, and lab service requests across varied utilization management intake and review workflows.

· Integrated MCG and InterQual clinical guidelines into business rule configurations to standardize medical necessity checks for inpatient, outpatient, surgical requests reviewed during utilization management intake and review cycles.

· Documented plan-specific routing logic for Commercial, Medicaid, and Medicare Advantage plans including benefit checks, eligibility rules, approval paths, escalation criteria, turnaround guidelines, and custom override handling.

· Performed SQL-based analysis on historical utilization data to identify denial, approval ratios, service categories breaching SLA targets, turnaround delays, escalation rates, and request volumes by procedure and payer type.

· Defined REST-based API requirements to support real-time submission of pre-authorization requests, decision status updates, secure clinical document exchanges, ensuring interoperability, and traceability across UM platforms.

· Created end-to-end UAT test cases for clinical review, peer referrals, and override paths across high-volume categories, validating rules, edge case handling, and integration points with downstream authorization systems

· Supported integration of EDI 278 transactions with the UM engine to enable seamless exchange of prior authorization requests, status updates, denial reasons, between payer systems, providers, and clearinghouses.

· Designed interactive wireframes using Figma to improve usability of intake screens, referral forms, and dashboards, enabling clinical operations teams to streamline navigation, align workflows with authorization processes.

· Built Power BI dashboards to visualize volume trends, SLA breaches, denial rates, approval ratios, intake source metrics, service line performance, and product-level across all authorization request categories and statuses.

· Aligned with CMS, HIPAA, and NCQA standards by tracing decision rules, policy mappings, documentation flows, and escalation conditions back to applicable payer guidelines, regulatory frameworks, and published audit checklists.

Client:  PNC Bank 

                                                                                                     Duration: Aug 2016 to Jan 2018
Role: Business Analyst                                                             
Project:AML Rule-Base Transaction Monitoring System
Scope: Designed and led the implementation of a rule-based AML transaction monitoring system without AI, focusing on threshold-driven detection logic to identify suspicious activities in compliance with BSA/AML guidelines.

· Spearheaded end-to-end business analysis for a non-AI AML platform, translating regulatory expectations into scalable logic aligned with BSA/AML, audit controls, and policy frameworks.

· Worked with compliance stakeholders to design rules detecting transaction spikes, rapid fund movements, structuring patterns, and high-risk jurisdiction exposures, refining them into functional workflows.

· Authored and maintained BRD, FRD, SRS, and RTM using Confluence, ensuring each functional requirement was mapped to technical delivery and validated through traceable documentation.

· Led validation of ingestion pipelines across multiple data sources including core banking, SWIFT, and payment systems, applying schema checks and data consistency validations end-to-end.

· Performed detailed gap assessments between legacy detection methods and target-state rule configurations, ensuring alignment with regulatory audit findings and internal control remediation plans.

· Participated in architectural reviews and rule engine configuration sessions, transforming compliance logic into parameterized detection rules and system-ready specifications.

· Facilitated Agile ceremonies including PI planning, backlog refinement, daily stand-ups, sprint reviews, and retrospectives, maintaining sprint cadence across multidisciplinary teams.

· Delivered stakeholder walkthroughs using dashboards and reporting tools, explaining rule performance, exception trends, and readiness for regulatory exam cycles and audits.

· Tracked epics, stories, defects, and sprint velocity using JIRA, while ensuring all documentation, metrics, and validations were accurately maintained in Confluence for audit tracking.

EDUCATION     
Webster University, St. Louis, MO 

      Bachelor’s in Information Technology and Management.                                                                                                                                                                    

